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The Scenario

The Scenario:
- 500-million USD finance for prevention, treatment of HIV/AIDS
- Extensive infrastructure, testing, treatment investment

The Challenges:
- Almost no awareness of program among population
- Services underutilised
- Vulnerable populations at risk



What Data Is Out There, Where?



Example Data

1. Archives
- Historic data (past disasters/events)
- Low cost, valuable for baseline
2.   Sensor
- Satellite and/or drone (granular “ground truth”)
- Varied cost, value lies in fidelity
3. Public
- Census data (find high risk populations to direct finances to)
- Usually free, freshness challenge



Characteristics of Data Types – “The V’s”

1. Volume
2. Velocity
3. Variety
4. Veracity
5. And?



Data Challenges in Africa

1. Availability/Access (primary challenge in Africa)
2. Appropriateness/Fit 
3. Freshness
4. Cost (free can cost in other ways)
5. Informed Consent (ethics of data)
6. And?



Real-World Development Challenge

The Scenario:
- 500-million USD finance for prevention, treatment of HIV/AIDS
- Extensive infrastructure, testing, treatment investment

The Challenges:
- Almost no awareness of program among population
- Services not used to full capacity
- Vulnerable populations at risk

What Data Could Help, How?



What Data Is Out There, Where?

Questions Data/Information 
Required

Potential Sources

How do people 
find out about our 
HIV/AIDS testing 
services? 

Media landscape 
survey.

Media 
representative 
bodies, pre-
existing surveys.



Baseline



Theme



Networks



Impact, Bottom Line

- Mention of program doubled in targeted province

- Near doubling of visits to clinics

- Total cost: $10k (0,002% of total budget) Collect

Condition

Analyze

Action


