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How Human-Centered Design

Can Uncover Insights & Create Solutions
for Low-lncome Communities
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How Human-Centered Design can Uncover Insights
g Create Solutions for Low-Income Communities

AGENDA

1. 2. 3.
Introduction to Design Challenge! Discussion

Human-Centered Design 80 min 10 min
30 min
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Analogous Inspiration
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INSPIRATION IDEATION
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INSPIRATION IDEATION IMPLEMENTATION

| have a design challenge. | have an opportunity for design. | have an innovative solution.
How do | get started? How do | interpret what I've learned? How do | make my concept real?
How do | conduct an interview? How do | turn my insights into How do | assess if it’s working?
How do | stay human-centered? tangible ideas? How do | plan for sustainability?

How do | make a prototype?
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New systems
for solar
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Digital tools
for community
sanitation
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Moneythink:
Making cents
of saving

Five shifts (=
for the clean
cookstoves
iIndustry

SmartLife:
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water & health
N Kenya




Bank of America

Observing small habits

to design value-added financial products
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Total daily transfer
to savings from Visa
Check Card purchases



BANK OF AMERICA

In less than one year, it attracted 2.5 million
customers, translating into more than 700,000
new checking accounts and one million new
savings accounts for Bank of America.
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An easy way Lo save with your check card.
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bimaAFYA

Rapid Testing with Customers
to develop a health insurance product

for low-Income Tanzanians
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Channel Matrix

@ rrioritized channel
Secondary channel

Customer actions
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Questions?

Bank of America bimaAFYA

Observing small habits Rapid testing with customers
to design value-added to develop a health insurance product

financial products for low-income Tanzanians




DESIGN CHALLENGE

Experience Human-Centered Design
in a rapid 90-minute design sprint




WARM UP

Sketch
your
neighbo




Break into teams of 3!




HMW re-design the conference

experience If one of
your senses were missing?




Registration Attending Meeting
Speaker Sessions New People

> ¢ ¢ o

Questions for Your Partner

What things can you not do What experiences are important
without this sense you chose? to you at a conference? Why?

What things are What will you miss the most
still available to you? about not having this sense?




Brainstorm

Come up with ideas individually
Share back to your partner for feedback
Choose your top idea




BRAINSTORMING RULES

OOOOOOOO



1. DEFER JUDGEMENT
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2. ENCOURAGE WILD IDEAS

!
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5. BUILD ON THE IDEAS OF OTHERS
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4. STAY FOCUSED ON THE TOPIC




ONE CONVERSATION AT A TIME

5
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6. BE VISUAL
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GO FOR QUANTITY
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ACTIVITY

7 BRAINSTORMING RULES
DEFER JUDGEMENT

ENCOURAGE WILD IDEAS

B RAI N STO R M ! BUILD ON THE IDEAS OF OTHERS

STAY FOCUSED ON THE TOPIC

ONE CONVERSATION AT A TIME

BE VISUAL

GO FOR QUANTITY
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Prototype & Get Feedback

Build a prototype of your top idea
Pair into groups of 4 to share & receive feedback




PROTOTYPING

Prototyping is about BRINGING IDEAS

TO LIFE quickly. By making ideas tangible,
getting feedback often, and continuing

to improve your concept, you’ll be on your
way to getting impactful solutions out in
the world.
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STEPS OF PROTOTYPING
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Storyboard Rapid Prototyping Get Feedback
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Integrate Feedback
and lterate
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" . TEST AND GET FEEDBACK

M\ IDEO-ORG

Introduce your prototype as a work
in progress.

Invite participants to treat your
rough prototype as if it were real.

Invite honesty, stay neutral, and be
curious.

Be prepared to integrate feedback
and iterate on-the-fly.
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o> INTEGRATE FEEDBACK

@« ANDITERATE

M\ IDEO-ORG

Prioritize key insights from the feedback
you received and integrate them into

your prototype to make it better. Then,
test it again.

Iterating On-the-Fly
Make changes in real-time when you're
in the field, and then test them right away.

Co-Creation

It can be helpful to bring the very people you're
designing for into the design process and
empower them to make alongside you.
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Share Out!




How'd it go?




How can you learn more about
Human-Centered Design?




What Can You Do Next? INSIGHTS
INTO ACTION

WAL Ml LAMIERE D s A
TOR FMAMC A (el Lumdie

#RN\ IDEO-ORG
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Insights into Action R

Apply It!

plusacumen.org/courses/hcd-for-social-innovation
www.designkit.org Take an
Learn It! Online Course!



http://plusacumen.org/courses/hcd-for-social-innovation
http://www.designkit.org
http://www.cgap.org

KIT

M\ IDEO-ORG

DesignKit.org

Free website by IDEO.org

MINDSETS  METHODS  CASE STUDIES GETTHEFIELDGUIDE SIGNUP | LOGIN

to learn and practice ' M
Human-Centered Design \ e Q\@\\
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WHAT IS HUMAN-CENTERED DESIGN?
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VIEW ALL

DesignKit.org

HOW DO | MAKE A PROTOTYPE?
FILTER METHODS

VIEW ALL

HOW DO | CONDUCT AN
INTERVIEW?

HOW DO | KNOW IF MY IDEA IS
WORKING?

WHAT TOOLS CAN | USE TO
UNDERSTAND PEOPLE?




Field Guide Book

THE
FIELD GUIDE
1O HUMAN-=
SENTERED,

DIESTEIN

DESIGN L4
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Human-Centered Design for Social Innovation REGISTRATION INFO

Regats stons are dosed

Registration Opens: February 18 2014
‘A(iﬂ‘-"ff” ADD TO WATCHLIST!
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CGAP: Insights into Action

Review of 7 projects in 8 countries where INSIGHTS
Human-Centered Design was applied to INTO ACTION

financial inclusion and mobile-money | WHAT HUMAN.CENTERED DESIGN MEANS
challenges for low-income communities

WWWw.cgap.org
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What Can You Do Next? INSIGHTS
INTO ACTION

WAL PRl LAMIERE D L A

TOR FIWAMC s ieCLumtie

MINDSETS  METHODS
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CASE STUDIES
Human-Centered Design for Social Innovation
www.cgap.or REGISTRATION INFO

Regatiations are cosed
Registration Opens: February L 2014

“Insights into Action” ey v

Apply It!

Methods
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plusacumen.org/courses/hcd-for-social-innovation
www.designkit.org Take an
Learn It! Online Course!



http://plusacumen.org/courses/hcd-for-social-innovation
http://www.designkit.org
http://www.cgap.org

Thank you!

Questions?
annie@ideo.org
john@ideo.org




