Introduction Fidor Group




Fidor emerged from German challenger bank to a global banking technology company
with 3 distinct business models today

FIDOR'S JOURNEY

2009 2010

Foundation of Fidor
Bank as German
challenger bank
targeting customer
with community
vision

Fidor becomes the
first bank in the world
to successfully launch
community banking

2013

2014

Separation of Fidor Bank
and Fidor Solutions to
offer the self-developed
platform also to B2B

customers

First German bank
to integrate and
enable deposits in
cryptocurrencies

2016

Only bank with a
large affiliate offering
integrated into
customer experience

2018 TODAY

Transformation to

3 tech-driven, stand
alone banking business
models: ‘FBR', Fidor
Solution Bank and
Fidor Systems

Introduction of Apple Pay
and third highest uptake

of Apple Pay across banks
in Germany




FIDOR'S VISION

Digital banking changes the world |

~ ...and Fidor lives the visioniir

Fidor Solutions Bank
B2B Bank-as-
a-Service

Fidor Bank Retail
B2C Retail
Interface

Fidor Systems
B2B International
Software




All business units have different target customer groups and a distinct value propositions

CUSTOMERS AND VALUE PROPOSITION

CUSTOMERS

GEOGRAPHIC
FOCUS

CUSTOMER VALUE
PROPOSITION

FBR'
B2C Retail
Interface

Digital Retail banking customers (~250 k)
Digital SME customers (~40 k)
Community members (~1 mn)

PSD2 customers

Europe

Cutting-edge digital banking (esp. account
aggregation, payment and loan) interface
with an active community, integration with
digital lifestyle (e.g., crypto-currencies)
and an ecosystem of partners for SME and
Retail customers

Fidor Solutions Bank
B2B Bank-as-
a-Service

Small to mid-sized banks
(e.g., van Lanschot)

Non-banks (e.g., 02 Telefonica)
FinTechs (e.g., Kraken, Bitcoin.de)

Europe

A fully-compliant one-stop-shop banking
solution (i.e. license, infra-structure,
processes) to power non-banks as strategic
element (e.g., telco), fin-techs (e.g.,
Kraken) as enabler, and banks as digital
pivot using a shared infra-structure with
partner integration

Fidor Systems
B2B International
Software

Local, growth-focused tier-2/3 banks
(independent of size)

Non-European emerging markets

Leading software for cost-effective step
change for incumbent emerging market
banks ready made to connect to existing
software offering modular digital features
and superior user experience
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Worldwide only digital banking interface with active customer community of
almost 1 mn registered members

Customer retention
instrument

Customer acquisition engine

Viral marketing mechanism

Cost-efficient P2P
customer service tool
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fidor
COMMUNITY
Number of registered users

Thousands

Personal finance advice or

product reviews from experts

Participation in new product

development

Idea-sharing

~11/5/2019 Input for FBR'

development (e.g., pricing)

692 827 Contribution to FBR' success

284 343 440
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KEY INSIGHTS

FBR' as an active, growing
community of almost 1 mn
users

Users can discuss finance
topics and share product
review

Additionally, the community
also provides customer
service in a fast and cost-
effective way



Enabling clients through license, infrastructure, and processes/data with robust Standard Stack and
regulated BPO-Services enabling flexible product from Banking-as-a-Platform to Banking-as-a- — (Pl

Service — ™ Legend

s OFFERING AND VALUE PROPOSITION
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i . . . : KEY INSIGHTS
Fidor Solutions Bank Banking as a Service (Baa$) Bank or non-bank client
Any client can become a bank
LA | within's months with Fidor
mix and matc
the required services ® O, Banking Bank-as-a-Service offer
to offer a superior end provides all the_necessary
customer experience | MEI KonTo components - license,
SSe infrastructure, and

STRUCTURE D10

The service only requires a

All data from process situp: and per user fee from

. . the client
available for clients
PROCESSES/ through APIs s B
DATA =¥ Gelg +20,00 ¢
KVC
=) Fidor Bank
pay a fixed setup fee ,
grow fee per use - ©
(recurring revenue) I




API process setup for clients possible within only 8 weeks
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KEY INSIGHTS
8 weeks If the customer does not
require a full Bank-as-a-
Develop- Service, but only a quick API
ment connection, the service can be

Fidor provided even faster

/ APl processes can be built in
only 8 weeks with Fidor
Solutions Bank's industry-

db API leading setup

ING API According to EY, Fidor's
development process support

is clearly above competition
CoBa API
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FiGo API
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Further development of platform for integration of partners to become ecosystem orchestrator

X

KEY INSIGHTS

Fidor Solutions Bank's focused
and continued efforts to lead
its peer group in terms of
technology ensure it has the
widest network of
technological partners

Several payment service
providers are integrated in
Fidor'e technology stack

Apple Pay , ——+— FinAl's chatbot technology integrated
capability introduced P 4 . . is integrated into Fidor so
as one of the first bank . ay FinAi that customers can talk to
in Germany (and with their bank through Al chat

the third highest uptake)

Salesforce integration to —— Mastercard technology in
show financial data in and salesforce ‘ Fidor cards provides 3-in-1
from ERP/CRM systems functionality (credit, debit

mastercard. and NFC) for consumers




Possible Use Cases (Studies)




02 Banking Velefonica
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< Geld senden

eesee02-de = 09:54 B3 % . j CEeo =l Le end
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(&  Geld-Notruf
Jetzt 100 € a\
Konto.

Andre Kopff

Andrea Palecekova

Andrea Sz0cs

>

Mehr Flexibilitat und faire Andreas Bick

Konditionen

Andreas Reschner

Andreas Warstnke

Name und Photo

Nachnamen und sehen Sie dabeli bitte in die
Kamera

Bitte nennen Sie ihren kompletten Vor- und
} ‘ GELD SENDEN AN ANDERE PERSON

)
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Video identification Credit products Money transfer without IBAN

 Customer identification almost an . i i
time Y * Apply for a credit with only few Send money using a mobile

number / E-Mail in your contact

clicks st
* No need to switch media

+ Overdrafts or emergency * Instant crediting of money for

* Opening of account < 5 minutes credits up to 200 EUR 02 Banking customers / easy
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...Megabytes instead of interests

@ O, Banking 0, Banking

MEINE KARTE MEIN KONTO BONU

2.826 MBC
314,34 € g

® @ ()

Gold unbegrenzt Kreditrahmen 1.000 €

bis zu 5.000 MB
flr mich

HEUTE
bis zu 5.000 MB

o. Bella Blue +20,00 € an einen Freund
¥ Geld
@ Fidor Bank +75,25 €
amazonde i
a ESSO STATION MUENCHEN -25,50 €

p

\o ALDISUED SAGT DANKE -@(

*  Keep track of your money *  The more customers use 02 Banking, the more
LTE data they receive

«  Data can be used or exchanged on a gift
marketplace (amazon vouchers etc...)

« Bestinclass UX
»  Secured by 5 star system for mobile usage
»  Free of charge account & card

11p. 11




¥ smartbanking X

€ ¢ @ @ & nttpsy/banking.adib3 fidorde

moneysmart ~ Community ~ smartbanking

smart . Account Number 28176081
@ banking Welcome GenY Last Name GenY First e T AT
= Name
1 mat My transactions Beneficiaries Bonus  Inbox o Offers for me Settings Debug
Smart Account - more than just transferring money
r/-\\
j’ /J Available Account Balance Account Balance @

+ 1,695.62 aep + 1,705.62 Aep

Your card
Receive Money ¥ @ Manage my beneficiaries V.
fror T

Express Finance g e
ij.f-v .

You can get express Finance of up to 500,000.00 AED!

eam more! lanage your card Pay my bills i
[
== ' My Card S
Smartbonus and invite a friend v

O Pre-calculated credit score,

Send money v

enabling customer with one click loan application

My express Finance

You can get an express Finance of up to 500,000.00 AED! Simply adjust the sliders
below to fit your specific needs

I need: 20000

= AED
250000
[ ]
20000 500000
For: 12 = months
®
12 48
I want to start 28-May-2018 E| @
paying from:
Maximum hly i Il 38,083.00 AED @
M hly i n 1728 67 AED @
Profit rate 7.50%
Total application fee T724.50 AED
Processing fee 500.00 AED @
Credit bureau fee 25.00 AED
Sukuk Selling Brokerage Service Fee 199.50 AED @

All fees are inclusive of applicable VAT

Cancel Confirm

Loan Calculator
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.
' Internet Fournisseur \ X
Entrepeise Internet N . !
.
A RIB 02000166732512210117 ) = C A =
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Rafik Natixis ! o ‘ S
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Commande de chéquier en cours !

p2p Voie le numéeo de ks corte Voir le numéro de la carte Vous avez dé un héquier en
date du 09/04/2018.
Plafond hebdomadaire Plafond hebdomadaire La commande du chéquier nest pas disponidle

lorsquiun chéquier est en cours de livraison
Contactez le service client pour plus

Réédition du mot de passe dinformation.

Réédition du mot de passe

CONFIRMER

Opposition

MODIFIER J

CONFIRMER

-

P2P Funds Transfer Setup Regular and Recurring Modify spending limits Block/Unblock your card Order for Cheque Book
to mobile number Transfers

of your card with ease




