HER>) VENTURE

A mobile learning application for women entrepreneurs
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Aim: To support women entrepreneurs in low
and middle-income countries to gain the
knowledge, skills and networks they need to
grow their businesses.

Target group: Women owners of micro or
small enterprises who are in the start-
up/growth stages of their businesses.

Reach: The app is highly scalable and can be
adapted to any geography or language across
the world. The first country we are rolling the
app out in is Vietham where it launched in
June 2018.

Availability: The app is free of charge and
available to download on android phones via
Google Play Store.
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Overview of features

Delivers a tailored learning experience for
women entrepreneurs

* The app tailors the learning content based on
the needs of each woman entrepreneur.

* The user will answer a set of questions about
their business and learning needs when they
first log in to the app. The answers will be
used to create a personalised roadmap for
each entrepreneur.

* For example, a user in the start-up stage may
need specific contenton:

* Understanding the financial viability of
their business;

* Potential sources of start-up capital; or

e How to conduct market research and
analysis.

Recommendations Just
for You

Get a personalized experience
by answering a few simple
questions.
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LET'S GET STARTED
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L o SWIPE

For each milestone below, swipe right
if you've completed it.
Swipe left if you have not yet
completed it.

Launched a business

Identified startup capital

Developed product(s)

Conducted market & competitive analysis

Formalized business operations




The learning tracks are on the following areas:

* Launching a business;

* Product customization and innovation;

* Expanding market access;

e Expanding business operations and
workforce; and

e Access to finance.

The access to finance component specifically
includes content on:

e Determining financing needs and options;
* Preparingfor a loaninvestment; and
* Negotiating and managing financing.
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Suggested Module
Tips on How to Run Your Business
Effectively and Efficiently

LAUNCH OF BUSINESS

PRODUCT CUSTOMIZATION AND
INNOVATION
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EXPAND MARKET ACCESS
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MODULE

LAUNCHING A BUSINESS

By Er ging26(
Identify Business Goals,
Motivation, and Vision
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The content is delivered in bite-sized, easily digestible and engaging formats such as swipe-able cards, quizzes

and action plan summaries. Each module also has a question and answer section where users can ask questions
and get responses from fellow entrepreneurs.
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& Questions

What are the dos and don'ts of a vision What is meant by ROI?
statement?

; | see it
" 14 Answer
Make it easily

understood by all How do you predict Cash Flow?

Key Questions to Ask Emma wants ...,
Before Starting a shop that sells affordable; v,

quality coffee. But she's not sure
if it's a good business idea.

Business

ﬁ 5 Answers

How do | pay taxes?

&
& Moy
b 1 Answer

How do | plan for losses?

ASK A QUESTION




HerVenture enables women to create a
profile page for their business. There is also
an in-built search function where they can
find and connect with others based on
location, industry or user name.

There is a section within the app where the
users can get notifications, for example
about upcoming events in their area.
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Profile

Kim Chuong

Chuong Fashion

My name is Kim Chuong, | am the CEO of Chuong
Fashion. We specialize in ladies clothing and
export worldwide.
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EDIT PROFILE
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Notifications

Events A

General HerVenture Meet Up

February 2018
EVENT

General HerVenture Meet Up



Piloting HerVenturein Vietnam
We launched the app in Vietnam in June 2018.

For each roll-out country, we partner with a local
organisation to:

e Tailorthe content for the local context;

 Market the app with their network of women
entrepreneurs;

 Ensure that there is a local stakeholder who can
provide support to users.

In Vietnam, we are working with a social enterprise
called WISE (Women’s Initiatives for Start-ups and
Entrepreneurship).

To date, we have had 750 downloads of the app
across Vietnam. Our target is to reach 3,000 women
entrepreneurs by June 2019.
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Monitoring, Evaluationand Learning

We will conduct an external evaluation of the impact of the app by June 2019.

Key performance indicators that we are tracking include:

* Number of downloads

* Number of lessons completed per user

* Number of time women spend on the app

 Number of women reporting applying learnings and skills to their business
 Number of women who have reached more clients

* Number of women who have seen anincrease in their revenue since using the app
* Number of women who have hired employees since using the mobile app

* Number of women reporting increased confidence

* Number of women reporting making connections to other app users
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Next steps and future plans

New content

e We are currently developing a new track of content to support women entrepreneurs to
become more confident in coping with finance and accounting issues such as managing cash,
expenses, debt, and receivables.

DevelopinganiOSversion of theapp
 The current version of the app is available on Android phones. We are also looking to develop

an iOS version (pending funding).

Roll-out in new geographies
 We will roll out the app in Indonesia later on this year and in Nigeria at the beginning of next
year. We are also planning to take it to other geographies such as Mexico.
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Cherie Blair Foundation for Women

supports
women entrepreneurs in developing and emerging
economies to access the skills, technology,
networks and financial services they need to
become successful business owners.

We are driven by our vision of a world where
women have equal opportunities and the

) and necessary to
create thriving enterprises and have a stronger
voice in their societies.

Working in collaboration with our non-profit,
private and public sector partners, to date we have
supported over women from



