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Credit process (present state & change drivers)

Orlglnat!on and application Credit analysis, scoring, Credit Decision Account Monitoring
processing bureau, reference checks
Present RM based sourcing, paper Manual credit analysis process, Manual credit decision by Re active / post facto action
State applications and manual - reference check based on - underwriter. - during annual review
processing. - individuals industry knowledge. | |

Fundamental transformation drivers and implications

New regulations (BCBS 239, Basel AML/KYC etc.)
Information security risk. Be more flexibility and have consistent data quality
Automation of controls and data aggregation concerns.

Regulatory
environment

: New technologies - Robotics, machine learning, Video Digitise application processing
Fintech . . " . ) -
g . Banking, Optical character recognition (OCR), Facial Centralise decision process.
innovation 2 S .

recognition etc. Pro active instead of re active.
Client Speed (faster decision) and Simplicity (non intrusive Multiple channels - convenience, simple and fast
] process) response

expectation

Data & Alternate data source - Telco, e-Commerce, Facebook, More data sources.
Analytics Linked-in, Govt. Registries, Psychometrics tools etc. Moving away from traditional resources.
availability
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Credit Process (future state with benefits)

From customer contact to account set up — digital transformation makes the process seamless, interactive and receptive to evolving customer

needs, regulatory changes and data management in the journey towards consistent credit decision.

Origination and application Credit analysis, scoring, Credit Decision T
processing bureau, reference checks 9
Digitally integrated sourcing Bureau check - Online POI'tCy rule check — decision Automated trigger based early
platform. Sourcing through e- system warning process.
Commerce players. Credit scoring - Online Use transaction, bureau
behaviour and other account
. . . . data.
Data extraction and entry using Credit analysis — automated Real time.
OCR through OCR / system
Use Govt. Registries for Verifications — alternate
automated KYC verification database
Benefits
'/Client convenience JData consistency %\Ion intrusive JReaI time JEase of rule change

and monitoring

Improved control
through reduced / Consistent decision ~/ Proactive early
manual error warning process
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Account monitoring (future state)

Present:
Re active / post facto account monitoring though
annual review.

] N
Banking record:
Transaction behaviours, credit
turnover, outstanding, limits,
past due, excesses etc. )

Credit Bureau records

Forex transaction behaviours
Mark to Market gains/ losses

-

A

Customer and facility o
information — Credit Grade,
Unsecured levels, Approved
limit
J
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Future:
Real time and Automated trigger based early warning process

Early warning signals

Data

Data wdgrehouse

Collateral information H-
' N\

Feedback

/,, B ) . ) - \\
/ Decision engine

\ Trigger / Alerts

High utilisations

r ; Fx MTM monitoring

Past due trades
Collateral shortfall

User
— Excess Limit
Fx Excesses
Litigation and leverage
R File review alert
Feedback Document deficiencies
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