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Luis Rodriguez, Chief Product Officer @ Strands



What Is Open Banking?

It is making available to third parties (financial institutions or not) both data and
services:

- to encourage the development of new financial products and services

- to provide more choice for customers

It is also accessing third parties (financial institutions or not) data and services to

complement the solutions offered to customers

In many regions, like EU with PSD2, this is enforced by regulation to improve
competition in the market.

We will always need customer consent to gather and use their data

Open Banking Is A Philosophy
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Open Banking Is A Business Model Transformation
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How Is Open Banking Realised?

APls APls APls

APIs — or Application Programme Interfaces — are technology that allows banks and
other companies to conveniently and securely share data and services between their
organisations.
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Status Of Open Banking
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Source:Bud bud-open-banking-global-snapshot.pdf
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The Good

® More data means better underwriting, better KYC, better product
placement

® Opportunity for new [ financial | products to emerge

® New business models: Selling the use of APls and data, become
a Marketplace, become a channel, etc.




—

STRANDS

The Bad

® Technology issues and costs to implement Open Banking
- New middleware, databases, peripheral systems.
- Improved Security

e Difficult Business decisions

® |ncreased competition: fintech encroachment
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The Ugly

e Will customers adopt Open Banking?

® |Investment in Marketing and building trust

® Creation of relevant propositions
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HOW WILL YOU MAKE MONEY WITH OPEN

BANKING? oY
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STRATEGIC OPTIONS

1. Comply with PSD2 2. Facilitate & Monetise Access 3. Provide Advice & New Services 4. Expand Ecosystem & Aggregate Value
.
P——

® Comply with PSD2 requirements ® Comply with PSD2 requirements * Comply with PSD2 requirements * Comply with PSD2 requirements
o Give 3rd parties access to data ® Develop more advanced AP ® Extend from providing APl access ® QOpen APIs to create an ecosystem
required by law platform; allow granular data into providing insight and services between the bank, merchant
o access beyond what is required to monetise data and consumers
* Provide a basic-level open AP
free for anyone oy R o Establish as an AISP and [ or PISP o Offer products & services to address

e Monetise access to raw data financial & non-financial needs
and banking services to create

® Become an 'Everyday Bank’, central
unconventional revenues

to a customer’s daily transactions

x Source: Accenture 13



https://www.accenture.com/t20160831T035645__w__/us-en/_acnmedia/PDF-19/Accenture-Banking-Opportunities-EU-PSD2-v2.pdf
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https://www.accenture.com/t20160831T035645__w__/us-en/_acnmedia/PDF-19/Accenture-Banking-Opportunities-EU-PSD2-v2.pdf
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OPEN BANKING KEY TAKEAWAYS

It is good for the customer so it should be good for you too

It is a business model transformation not just a
technology or a regulation project
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SMEs core act







How does Open banking help?

e All SMEs financial and accounting data can be in one place
simplifying access and control

® As you have more data a bank can provide better underwriting
® Also combining financial products from specialised suppliers can
cover areas not currently of interest to the bank

® Providing access to a market place will allow SMEs to sell their
product and services (WeChat example)




