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How I got into FinTech
Nonprofit > Financial Institutions > Startups > VC

• We	  are	  the	  most	  active	  early	  stage	  FinTech investor
• Running	  a	  FinTech accelerator	  in	  SF	  (20-‐25	  
companies	  per	  year)
• 500	  FinTech fund	  “Financial	  Services	  for	  the	  rest	  of	  
us”

Sheel Mohnot

GENERAL PARTNER

@pitdesi sheel@500.co



// We	  invest	  across	  many	  verticals	  &	  in	  many	  geographies

Wealth/Investing Financial Management Payments/Transfers

Lending Crowdfunding Insurance

Red outline > $1B in value - Blue outline $100m-$1B in value

Blockchain



Using	  technology	  to	  make	  financial	  services	  more	  
efficient

We	  invest	  in	  Startups:	  
Disrupting	  incumbent	  financial	  systems	  and	  
corporations	  that	  rely	  less	  on	  software	  
OR
Enabling	  incumbents	  to	  better	  serve	  customers	  
and/or	  reduce	  costs

What	  is	  FinTech?
Using	  technology	  to	  make	  financial	  services	  more	  
efficient

We	  invest	  in	  Startups:	  
Disrupting	  incumbent	  financial	  systems	  and	  
corporations	  that	  rely	  less	  on	  software	  
OR
Enabling	  incumbents	  to	  better	  serve	  customers	  
and/or	  reduce	  costs



Where are startups disrupting incumbent financial 
institutions?
EVERYWHERE

Source: CB Insights @pitdesi



EVERYWHERE

Source: CB Insights @pitdesi



EVERYWHERE
1.2 billion people in Asia are unbanked

Source: LetsTalkPayments @pitdesi



The Buzz is Real: Us VC’s can’t get enough of it
2015: $21B in funding to nearly 1,000 FinTech startups, ½ in 
US
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The Buzz is Real: Exits in the space are climbing
300 exits in 2015 vs 100 in 2011

Source:	   CBInsights data
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19 FinTech unicorns worth $58B

8	  Lenders,	  6	  Payments	  companies
11	  companies	  from	  the	  US,	  4	  Europe,	  3	  from	  China

@pitdesi
Source:	   CBInsights data



So… The buzz is real –
Why is it?

• Financial	  services	  represent	  17%	  of	  global	  GDP	  – or	  $13T
• Less	  than	  1%	  of	  loans	  are	  originated	  online
• Only	  2.2	  billion	  people	  have	  smartphones	  (5B	  in	  2020)

@pitdesi
Source:	  World	   Bank,	   GSMA,	  Apple,	  Google,	   A16z



Banks need to evolve to fit customer needs; 
Some of them simply won’t be able to

Global	  Financial	  Crisis	  changed	  many	  things
30-‐40%	  of	  banking	  will	  be	  done	  by	  
tech	  companies	  in	  10	  years
• Skype	  processes	  ~40%	  of	  the	  long	  distance	  minutes	  in	  the	  
world	  right	  now
•Mobile	  carriers	  are	  just	  pipes	  – same	  can	  be	  true	  of	  banks:	  
they	  are	  “just”	  deposit	  taking	  institutions

@pitdesi



So how do you win in Financial Services?

• Utilization	  of	  emerging	  technologies
• Democratization
• Customer	  Experience
• Disaggregation



Don’t get fooled – building FinTech isn’t easy…

•FinTech businesses	  don’t	  scale	  quickly
•Customer	  acquisition	  is	  hard	  to	  hack
•The	  sales	  cycles	  are	  very	  long
•Regulation	  is	  often	  difficult	  to	  overcome
• Breaking	  the	   law=going	  to	  jail

@pitdesi



Where we play in FinTech
“Financial Services For The Rest Of Us”

• In	  developed	  markets	  startups	  are	  increasingly	  encroaching	  on	  
traditional	  banking	  – especially	  with	  millennials &	  minorities
• In	  developing	  markets,	  they	  are	  leapfrogging	  traditional	  banking	  
altogether
• Falling	  cost	  of	  technology
• Smartphone	  penetration	  going	  from	  2.2B	  today	  to	  5B	  in	  4	  years!
• 1.2B	  unbanked	  customers	  in	  Asia	  alone



• “Silicon	  Valley	  is	  coming.	  	  There	  are	  hundreds	  of	  start-‐ups	  with	  a	  
lot	  of	  brains	  and	  money	  working	  on	  various	  alternatives	  to	  
traditional	  banking.”	  

• Jamie	  Dimon
• CEO
• April	  2015



Accelerators

PR  &  Sponsorships

Competitions  &  Events

Silicon  Valley  Outposts

Investing  in  VC  funds

People

Product
Customers

Partnerships

Investments

M&A

17

Corporate  innovation  funnel



Questions? Comments? Want to know more? Find me

http://500.co
http://500.co/announcing-‐500-‐fintech/

@pitdesi sheel@500.co


